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CHARACTER STUDY
ALFIE HAWTHORNE

While reading The Ministry of Manners by David Solomons, gather
information about the main character, Alfie. You should add to
each category as the story develops, and you learn more about him.

What do you know about Alfie?

How does Alfie’s relationship with
Margot affect him?

What internal conflicts does Alfie face?

How does Alfie’s relationship with Ivy develop?
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ALTERNATIVE
ENDING

After reading The Ministry of Manners by David Solomons, write an alternative
ending to The Ministry of Manners by imagining how the story might change if key
events were different. You could explore what would happen if Alfie never joined the
resistance or if Margot managed to escape. Think about how these changes would
affect the characters, the choices they make, and the outcome of the story. Make
sure your ending feels believable and stays true to the characters, using description,
emotion and possibly dialogue to create a clear and engaging conclusion.
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ALTERNATIVE
ENDING



Text copyright © David Solomons, 2026 Illustrations copyright © Hazem Asif, 2026

COMPARING
MARGOT AND IVY

While reading The Ministry of Manners by David Solomons, fill in this comparison table
adding to it as the story progresses.

Once you have finished reading the book, answer the question below.
Who is braver, Margot or Ivy? Justify your answer.

Behaviour

Attitude
to rules

Relationship
with Alfie

Feature Margot Ivy
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DIARY WRITING

After reading Chapter 8 of The Ministry of Manners by David Solomons, write
a diary entry from the perspective of Margot after attending the Unity and
Courtesy Festival. Write in the first person, using I, me and my, and try to
sound like Margot. Think about what you saw at the festival, how it made
you feel, and what you are thinking now. Include details from the event,
describe your thoughts and emotions, and consider what you might do next.

Dear Diary,
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DIARY WRITING
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DILEMMA
DEBATES

While reading The Ministry of Manners by David Solomons, use these debate
cards at the relevant parts of the book.

Should Alfie still follow the rules, even when he
begins to realise they may be unfair, or should he

support Margot in challenging them?

What has Alfie seen in the library that might change his thinking?
Are the rules fair, or do they seem wrong? Why?
What are the risks of helping Margot?
What might happen if Alfie does nothing?
Is it better to stay safe or stand up for what is right?
Would helping Margot make things better or more dangerous?

Follow the rules. Support Margot.

Is Ivy right to pretend to support the
Ministry in order to help the Unsilenced?

Why does Ivy pretend to follow the rules?
Do her actions make her clever or dishonest? Why?
Should Alfie trust Ivy after what she has revealed?
Is it ever okay to lie if it helps a good cause?
How might her actions affect other people (e.g. Alfie, teachers, students)?
Could Ivy have helped the Unsilenced in a different way?

Yes, she is right. No, she is wrong.

After reading Chapter 3:

After reading Chapter 11:
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DILEMMA
DEBATES

Should Alfie judge his father for helping to create
the Harmonizer, or try to understand why he did it?

What did Alfie’s father do that caused harm?
What did he do later that might change how we see him?
Can someone be both responsible for a problem and still try to fix it?
Does trying to make things right make up for past actions?
Can good people make bad choices? Why might this happen?
Is it easier or harder to forgive someone who knew what they were doing?

Judge his father. Try to understand him.

After reading Chapter 27:



• How is Ivy introduced in this scene? What words or phrases suggest how she behaves or sees
herself?

• How does Mrs Finch react when Ivy challenges her? Why do you think she behaves this way?

• Why do you think the author describes Mrs Finch as moving ‘like a wounded animal’?
What does this suggest about how she feels?

• Ivy says, ‘we can’t be too careful, can we?’ What does this reveal about her attitude towards
the rules?

• How do the other students react during this scene? What might they be thinking or feeling?

• Why do you think Alfie feels the stares of his classmates as ‘pity mixed with relief’?
What does this suggest about the situation?

• Ivy gives Alfie a badge ‘like it was an honour.’ Do you think it really is an honour?
Why or why not?

• What does the description of the badge (a sealed book with a padlock) symbolise about
the Ministry?

• At the end of the extract, Mrs Finch gives Alfie a small nod. What might she be trying to
communicate to him?
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DISCUSSION QUESTIONS
EXTRACT 1

Extract taken from Chapter 3 of The Ministry of Manners by David Solomons.

Discussion Questions:



• Why does Margot say ‘Maybe I’m starting one’ when Alfie questions her? What might she
really mean?

• The text says Alfie is left with ‘questions he didn’t know how to ask’. What do you think he
wants to ask, and why doesn’t he say it?

• How has Alfie and Margot’s relationship changed? What clues in the extract show this?
• Margot says ‘They give us coins for being quiet, not kind.’ What does this suggest about the

Ministry’s system?
• Why does Alfie choose not to question things, even though he has doubts?
• Ivy asks ‘polite, careful questions’ about Alfie’s parents. What might she really be trying to

find out?
• The word ‘harmonious’ keeps appearing. Why do you think this word makes Alfie feel uneasy?
• Ivy is described as looking ‘like someone sizing up a locked cage’. What does this suggest

about her thoughts or intentions?
• Alfie thinks asking questions feels ‘dangerous, like pulling a thread that might unravel

everything’. What might ‘everything’ refer to?
• At the end of the extract, do you think Alfie should start asking more questions, or continue

staying quiet? Why?
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DISCUSSION QUESTIONS
EXTRACT 2

Extract taken from Chapter 9 of The Ministry of Manners by David Solomons.

Discussion Questions:



• The text says the Harmonizer is learning ‘not how to think, but how to convince’.
What does this tell you about its intentions?

• How is the Harmonizer described physically? What impression does this create — powerful,
frightening, human-like, or something else?

• Why does the machine’s voice change when it says ‘Do not harm me, Alfie’? What effect is it
trying to have on him?

• Alfie knows the voice is a trick, but still hesitates. Why is this moment so difficult for him?

• What does this scene suggest about how technology can be used to manipulate people?

• Ivy says ‘That’s not her!’ Why is her reaction important at this moment?

• Alfie says ‘Everyone’s got choices’. Do you think the Harmonizer really has a choice?
Why or why not?

• The machine claims it is carrying out ‘Neurological Synchronisation’. What do you think
this means, and could it be dangerous?

• At the end of the extract, Ivy says ‘We must stop it now.’ Do you think they are already too
late? Why?
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DISCUSSION QUESTIONS
EXTRACT 3

Extract taken from Chapter 27 of The Ministry of Manners by David Solomons.

Discussion Questions:
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CHARACTER STUDY
IVY LINWOOD

While reading The Ministry of Manners by David Solomons, gather
information about a key character, Ivy. You should add to each
category as the story develops, and you learn more about her.

How does Ivy present herself to others?

How does Ivy’s true character differ
from how she first appears?

How does Ivy change as the story progresses?

How does Ivy’s relationship with Alfie develop?
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PERSUASIVE
WRITING

After reading The Ministry of Manners by David Solomons, write a persuasive argument
for each point.

The Ministry of Manners is good for society.
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PERSUASIVE
WRITING

The Ministry of Manners is harmful.
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SETTING
DESCRIPTION

After reading The Ministry of Manners by David Solomons, write a detailed description
of the world controlled by the Ministry of Manners. Imagine you are walking through
the streets, just like Alfie does at the beginning of the story.

Think carefully about what the setting looks and feels like. You should describe:

Try to help the reader picture the setting clearly and understand what it would feel
like to live there.

The streets and buildings The people and how they behave

The technology and surveillance The overall atmosphere
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SETTING
DESCRIPTION
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