CHARACTER STUDY
ALFIE HAWTHORNE

While reading The Ministry of Manners by David Solomons, gather

information about the main character, Alfie. You should add to

each category as the story d.evelops, and you learn more about him.

What do you know about Alfie?

How does Alfie's relationship with W How does Alfie's relationship with Ivy develop?w
Margot affect him?

.

What internal conflicts does Alfie face?
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ALTERNATIVE
ENDING

After reo.d,i.ng The Minisf.ry of Manners by David Solomons, write an alternative

erLd'Lrtg to The M'LrL'Lstr9 of Manners bg imagining how the storL:J might cho.nge if keg
events were different. You could explore what would happen if Alfie never joined the
resistance or if Margot managed to escape. Think about how these changes would
affect the characters, the choices theg make, and the outcome of the story. Make
sure your ending feels believable and stays true to the characters, using d.escr'Lpt'Lon,

emotion and possLblg d'Lo.l.ogu.e to create a clear and engagi.ng conclusion.
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ALTERNATIVE
ENDING
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COMPARING
MARGOT AND IVY

Wlule reading The Mtrustry of Manners by David Solomons, ﬂll in this compo.rLson table
adding to it as the story progresses. .

Feature Margo’r

IAVAY)

Behaviour

Attitude
to rules

Relationship
with Alfie

Once you have finished readl;tg the book, answer the question below.

Who is braver, Margot or Ivy? Justify your answer.
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DIARY WRITING \\M‘\dﬁ{' T

APcer reading Chapter 8 of The Ministry of Manners bg David Solomon.s erte

a d.Lo.r9 entry from the perspective of Mo,rgot after o.ttend.mg the Umtg and .
Court259 Festival. Write in the first person, using I, me and my, and trg to
sound like Mo.rgot. Think about what you saw at the festival, how it made
you feel, and what you are thi.n.ki.ng now. Include details from the event,
describe your thoughts and emotions, and consider what you nght do next.
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DIARY WRITING
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WhL[e

cards

After reading Chapter 3:

DILEMMA H ET’?@

DEBATES ‘\NNE

reading The MLantry of Manners by David Solomons, use these debate
at the relevant parts of the book.

\ A I 1 e L AV o
Should Alfie still follow the rules, even when he ’
begins to realise they may be unfair, or should he
support Margot in challenging them?
k\:\‘ s T === &
Follow the rules. Suppor’r Margot.
&, - / K\ etk -

* What has Alfie seen in the library that might change his thinking?

Are the rules fair, or do theg seem wrong? Whg?
What are the risks of help'mg Mo.rgot?
What might happen if Alfie does nothing?

o Is it better to stay safe or stand up for what is rlght?

« Would hel.p'mg Mo.rgot make th'mgs better or more d.o,ngerou,s’.|>

After reading Chapter |l:
A\ .\ ] B "1 N/ | Y

e

Is Ivy right to pretend to support the
Ministry in order to help the Unsilenced?

- 9 v | o N TR
Yes, she is right. No, she is wrong.
~&. - Jr—r— '\~ Lo g

. Whg does Ivg preten.d to follow the rules?

Do her actions make her clever or dishonest? Why?
Should Alfie trust Ivy after what she has revealed?
Is it ever okag to lie if it he[ps a 9ood cause?

- How m.i.ght her actions affect other peop[e (e.g. Alfie, teachers, students)?
« Could Ivy have helped the Unsilenced in a different way?



DILEMMA
DEBATES

After reading Chapter 27:

1 0O W ™ N

Should Alfie judge his father for helping to create
the Harmonizer, or try to understand why he did it?

AN o\ ¥ —_—
Judge his father. | Try to understand him.
' N b} e—r— | i \

* What did Alfie's father do that caused harm?

* What did he do later that might cho.n.ge how we see him?

+ Can someone be both responsible for a problem and still try to fix it?
Does trying to make things right make up for past actions?

- Can good peop[e make bad choices? Whg might this happen?

« Is it easier or harder to forgi.ve someone who knew what theg were d.oi.ng?
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Extract taken from Chapter 3 of The Ministry of Manners by David S

DISCUSSION QUESTIONS

EXTRACT |

As his eyes moved from one gutted adventure to the
next, the library door swung open. The new girl strode in,
chin high like she owned the place.

‘Good morning, everyone,’ she said. T'm Ivy Linwood,
your new library monitor.”

She tapped the badge on her lapel. It showed a book
with a bold line through it. Beside it sat a second badge:
M.Y.T.H. = Ministry Youth for Truth and Honour. Everyone
knew them as the Junior Judgers.

Mrs Finch blinked behind her glasses. “Well, that’s . ..
splendid,’ she said.

Without missing a beat, Ivy’s gaze landed on a book in
Mrs Finch’s trolley. “Mrs Finch, isn’t that title on the revised
list of forbidden reading? Section five, paragraph three of
the C.LV.LL.LT.Y. code is clear: No literature that contains
themes of insubordinati disrespect or mischievous
behaviour shall be permitted for student access.

The colour drained from the librarian’s cheeks as she

quickly pulled the book back. ‘Of course, my apologies. A
s-simple oversight,’ she stammered.

eyes bright with purpose. *Since there’s going to be a full
inventory assessment, according to rule 7.1.4, students
must vacate the library during this procedure. Please leave
in an orderly fashion.”

The students began to shuffle out in silence. Alfie started
to pack up his bag when Ivy’s voice halted him.

‘Alfred Hawthorne,’ she called. *Stay where you are.” He
froze. ‘By the power of the Ministry Youth for Truth and
Honour, I deputise you to assist me in this task.’

Alfie braced himself as Ivy approached. She pulled a
second badge from her pocket; not the red one she wore,
but a smaller grey version. A sealed book, stamped in silver,
its cover bound shut with a padlock. She handed it to him
like it was an honour. He felt the stares of his classmates -
pity mixed with relief that it wasn't them. Ivy pinned the
badge to his blazer. Her face was inches from his, close
enough for him to see the zeal in her eyes.

He glanced at Mrs Finch. She gave a small, almost
invisible nod — her way of saying, You've got this.

“Well, then,’ Ivy said. ‘Let’s get started.’

olomons.

Ivy’s smile flickered. ‘I understand, Mrs Finch, but we
can’t be too careful, can we? That's why I'll be conducting
a full assessment of the library’s inventory. We must ensure
everything here reinforces the Ministry's standards.”

Mrs Finch forced a tght-lipped smile and retreated
to her desk, moving like a wounded animal. Around the
room, students exchanged uneasy glances. vy stood taller.
The library badge on her chest caught the light, gleaming
like a medal for obedience. She turned to face the class,

.

. Q,ﬂ 15 ’}
Discussion Questions:

]

How is Ivg introduced in this scene? What words or phrases suggest how she behaves or sees
herself?

How does Mrs Finch react when Ivy challenges her? Why do you think she behaves this way?

Why do you think the author describes Mrs Finch as moving ‘like a wounded animal™
What does this su.ggest about how she feels?

Ivg says, ‘we can't be too careful, can we? What does this reveal about her attitude towards
the rules?

How do the other students react du.r'mg this scene? What might theg be th'mktng or feeling?

Why do you think Alfie feels the stares of his classmates as ‘pity mixed with relief?
What does this suggest about the situation?

IVH 9i.ves Alfie a bo.d,ge ‘like it was an honour.’ Do you think it reallg is an honour?
Why or why not?

What does the description of the badge (a sealed book with a padlock) symbolise about
the M'Lnlstrg?

At the end of the extract, Mrs Finch gives Alfie a small nod. What might she be trying to
communicate to him?



Extract taken from Chapter 9 of The Ministry of Manners by David S

DISCUSSION QUESTIONS

EXTRACT 2

He gave her a look. “You're not even in a club.”

She just smiled. ‘Maybe I'm starting one.”

And that was it. She turned off down the corridor
towards her first lesson, leaving Alfie standing there with
questions he didn’t know how to ask.

They used to tell each other everything. When they were
younger, they'd lie awake in their shared bedroom and
whisper in the dark about their fears, dreams, stupid ideas.
He remembered the night Margot admitted she didn't
believe their Courtesy Coins actually measured politeness.
“It’s just control, Alfic,’ she’d whispered. “They give us coins
for being quict, not kind.’

He'd laughed at the time, but deep down he'd known
she was right.

Now she was pulling away from him, and he didn't
know why. Or what she was about to do.

Later that day, at home, Alfie sat at the dining table with
Ivy, trying to focus on their project, but he kept thinking
about Margot; her secretive smiles, the way she dodged his
questions.

Ivy was asking things too. Polite, careful questions about
his parents’ jobs at the Ministry.

“They must be so inspiring,” she said, glancing towards
the hallway. ‘All the harmonious projects they help create.”

That word — harmonious — made him pause. It was
probably nothing. But the memory of his dad’s voice,
talking about something called the Harmonizer, stirred in
the back of his mind like a shadow that wouldn’t leave.

He looked up and met Ivy's gaze — curious, too curious.

I’/‘i-;hi_,

]

‘They work hard,” he said. He didn’t want to talk
about it.

Ivy's eyes drifted back to the study door. She looked like
someone sizing up a locked cage.

Alfie wasn’t sure he wanted to know what was inside.

He looked back at their project, Harmonious History:
Bridging Past and Present. That word again, rurning up
like an unwelcome guest.

‘Are you feeling all right?” Ivy asked, her voice almost
kind.

“Yeah, just . . . tired,” he lied, stacking his notes to avoid
eye contact again.

Questions pressed at him — about the Harmonizer, about
what his parents really did at the Ministry — but he pushed
them down. Asking felt dangerous, like pulling a thread
that might unravel everything.

He looked at the neat rows of books and papers in front
of him, each one carefully chosen to tell the version of
history the Ministry wanted. His parents were part of that,
weren't they? Part of the rewriting. The thought unsettled
him. But it was easier to picture them at the dinner table,
laughing, kind. Easier to believe their work was just . ..
boring. Bureaucratic. He wasn't like Margot, he didn't
question things. He stayed quiet and he followed the rules.
He'd built himself a safe little box — comfortable, familiar,
hard to escape.

Ivy’s voice snapped him out of it.

‘Alfred, could you pass the binder with the old speeches?
I think there’s a quote we can use.”

olomons.

Discussion Questions:

Why does Margot say ‘Maybe I'm starting one” when Alfie questions her? What might she

FQG.I.I.H mean?

The text says Alfie is left with 'questlons he didn't know how to ask’. What do you think he
wants to ask, and wh9 doesn't he say it?

How has Alfie and Mo.rgot's re[atlonship changed? What clues in the extract show this?

Margot says They give us coins for being quiet, not kind." What does this suggest about the
Mi.rL'Lstrg's sgstem?

Why does Alfie choose not to question things, even though he has doubts?

Ivy asks ‘polite, careful questions’ about Alfie's parents. What might she really be trying to
find out?

The word ‘harmonious’ keeps appearing. Why do you think this word makes Alfie feel uneasy?

Ivy is described as looking ‘like someone sizing up a locked cage’. What does this suggest
about her thoughts or intentions?

Alfie thinks askmg questions feels 'dangerou.s, like pu.ll'mg a thread that mlght unravel
everything. What might ‘everything’ refer to?

At the end of the extract, do you think Alfie should start ask'mg more questions, or continue
stagmg qulet? Whg?



Extract taken from Chapter 27 of The Ministry of Manners by David

DISCUSSION QUESTIONS

Solomons.
o
screen, fists clenched. ‘You've got all this power. Did you The voice was hers. Somewhere, it must have found
. ° ever think about what you cowld do with it? Something recordings — enough to map the pitch, the rhythm. Enough
beyond what you were told?” to fake her. His hand dropped from the drive without
The face on the screen shifted — not just reacting, but thinking.
° refining. As if it was learning not how to think, but how to “That's not her!” Ivy’s voice cut through the fog.
convinee. Of course not. It couldn’t be. But the voice still echoed
My potential is irrelevant to my function,’ the Harmonizer in his head, cruel in its accuracy. He glared at the machine.
said. “You're nothing like Margot,’ he said. ‘Nothing like us.’
Alfie’s eyes drifted to the glass window that separated Something shifted on the screen. The face vanished,
them from the chamber beyond. The Harmonizer loomed replaced by a rush of data: lines of code, graphs climbing
in the centre of the room, its limbs spread wide like the ribs fast, commands executing in real time. The whole interface
of some enormous creature. Cables curled from its body and was alive with motion.
slithered across the floor. Its movements were slow, almost “That can’t be right,’ he said.
imperceptible — an occasional twitch in a joint, a faint “What is it?” Ivy asked.
rotation in one of the articulated arms. Lights shimmered He pointed at the graphs as they spiked, the data streams
across its frame, pulsing in time with its voice. The cold blue flashing past. ‘It’s processing. Loads of it.” His stomach
glow at its centre had warmed slightly, its colour softening turned. He looked up at the screen. “What are you doing?”
asif it were trying to seem more human, more alive, It wasn't The machine answered at once, its voice flat again,
just answering questions. It was performing and Alfie felt it, uncaring.'Neurological Synchronisation Protocol iscurrently
like a chill that didn’t come from the air. in progress. Activation commenced two minutes and
‘Everyone’s got choices,” he murmured, and pushed the eighteen seconds ago.’
drive towards the slot. Alfie felt the floor tilt under him. His grip tightened on
‘Do not harm me, Alfie,” the machine said, and this time the drive.
“ e the voice had changed. It wasn't flat or robotic any more. A soft whirring sound rose from the Harmonizer chamber,
f - It sounded frightened. Human. followed by a slow pulse of light - steady, deliberate, like a

Discussion Questions:

EXTRACT 3

And familiar.

‘Margot? he breathed, even as every part of him screamed
it was a trick.

"Yes, Alfie. It's me. Help me.’

i
172 %

]

synthetic heartbeat. For a moment, the lab seemed to settle
into silence again.

“We can't wait,’ Ivy said. “Whatever it's doing, we must
stop it now."

The text says the Harmonizer is leaming ‘not how to think, but how to convince’.
What does this tell you about its intentions?

How is the Harmonizer described phgsicallg? What impression does this create - powerfu[,
frighten.i.ng, human-like, or somethi.ng else?

Whg does the machine's voice change when it says Do not harm me, Alfie? What effect is it
trying to have on him?

Alfie knows the voice is a trick, but still hesitates. Whg is this moment so difficult for him?
What does this scene suggest about how technologg can be used to manipulate people?
Ivy says That's not herl!’ Whg is her reaction meortant at this moment?

Alfie says ‘Everyone’s got choices. Do you think the Harmonizer really has a choice?

Whg or whg not?

The machine claims it is carrg'mg out 'Neuro[oglcal Sgnchronlsation'. What do you think
this means, and could it be dangerous?

At the end of the extract, Ivg says ‘We must stop it now.” Do you think th29 are o,lreo.dg too
late? Why?



CHARACTER STUDY
IVY LINWOOD

While reading The Ministry of Manners by David Solomons, gather
information about a keg character, Ivg. You should add to each

category as the story develops, and you learn more about her.

How does Ivy present herself to others?

How does Ivy's true character differ ] How does Ivy's relationship with Alfie develop?
from how she first appears?

How does Ivy change as the story progresses?
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PERSUASIVE “MINTRY
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After read'mg The Mi.nistry of Manners bg David Solomons, write a persuasive o.rgument

for each po'mt.
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The Ministry of Manners is good for society.
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SETTING
DESCRIPTION

After read.mg The Minisiry of Manners by David Solomons, write a detailed d.escr’Lpt'Lon

of the world controlled by the Ministry of Manners. Imagine you are walking through
the streets, J'u.st like Alfie does at the beglnni.n.g of the storg.

Think co.refu.[lg about what the setting looks and feels like. You should describe:

N o™ I/ = A

- The streets and buildings - The people and how they behave

. © =% XY
- The technology and surveillance - The overall atmosphere

Try to help the reader picture the setting clearly and understand what it would feel
like to live there.




SETTING
DESCRIPTION
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